The Future of Retailing

Optimizing the Long-Term Value of Shopping Centers

John Breitinger — NorthMarqg Retail Advisory
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HOPE IS NOT A STRATEGY







1. who are the best
prospects for your
project?
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c. Identify the Limping Zebras
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2. what do prospective
retailers need to
evaluate your site?




Three critical guestions




Art or science? |
Different types of analytics

Ops / Facilities

Real Estate

Art Science
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Operations Expertise

Market Data

Knowledge of Competition




3. how well do you
know the trade area?




understanding the character of demand

it changes with different purchases:

Convenience Goods Intermediate Goods Shoppers Goods




Trade Area Delineation
some generic standards:

Convenience Stores 1 mile
Drug Stores 2 miles
Supermarkets 3 miles
Discount Stores 5 miles
Department Stores 5 miles plus
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~ Urban Density

how far will people dr:veﬁ

in a rural area: 12 minutes = 12 miles
*In an urban area: 12 minutes = 3 miles™



Competition
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4. how well do you
know your competition?
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Without the right anchor...

GROCERY-ANCHORED RETAIL SPACE AVAILABLE AT

VILLAGE SQUARE OF DELAFIELD
3001-3161 VILLAGE SQUARE DRIVE
DELAFIELD, WI 53018
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5. what is your value
proposition and how
well can you explain it?
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6. How will you engage
a prospect?
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Benchmarking for context
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7. Are you willing to
change the way you work?




The Operational Intelligence Loop
A virtuous cycle of five parts




planning / decision process
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Previous
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